THE PBA CONTRACTOR'S
GUIDE TO SUCCESS




WHAT SUCCESS
REALLY MEANS

Success =

" Profit



SYSTEMS OVER HUSTLE

Successful contractors rely on:

/ Systems

" Processes



FINANCIAL CONTROL

You must understand:

* Costs .
* Margins
" Cashflow

* Profitability

-------

Turnover is



MARKETING THAT WORKS

Reputation

Referrals o

Professional imz

Consistency

Marketing starts with quality.



RISK & COMPLIANCE

Insurance

Safety

Documentatio

* Legal protectiot

No shortcutsﬁ_h:é S



SCALING PROPERLY

¢ Systems first
* People second

* Growth th_ir_d;; ;



THE PBA ADVANTAGE

V[ Systems
v Support

v Certification
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